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Initial Phase Manufacturing

• Presentation will resume shortly.  A video 
played here during the live presentation.



Life of a Cabinet

How do I get from this… …to this?
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Ergonomic Risks

Awkward Postures Repetition

Contact Stress Vibration

Manual Handling

Standing



COMMON HURDLES



Does This Sound Familiar?

• No budget

• Lack of resources, primarily staff

• Lack of management buy-in

• Ergo is confused with safety

• Stretching is ergonomics

• No champion

• Not enough time to train

• Teams aren’t doing a whole lot



4 Key Items That Help Build a Program

• The importance of a vision statement

• Identifying and influencing key stake holders

• Gaining buy-in from management

• Building a strong team



GAINING BUY-IN FROM 
MANAGEMENT



Hurdle 1: Gaining Buy-in

Things we tell ourselves:

• They don’t care about ergonomics

• Management only cares about the bottom line

• They never have money to pay for fixes

Pay attention to when you tell yourself these things.

Its hard to listen to another version of ‘the story’ 

when we only seek to hear our own.



Hurdle 1: Gaining Buy-in

What we fail to hear:

• “Our department is extremely tight on budget. Every dollar 
spent affects our bottom line.”

• “If we don’t meet our deadlines, I’m going to have to answer 
to some very unhappy bosses and customers.”

• “This is another initiative that’s going to reduce the amount 
of time my team has to get their jobs done.”



How Do We Bridge the Gap?

1. Meet people where they are

2. Simplify the message

3. Make it doable



Green Ergonomics – Combine and Conquer

• One of the hurdles we heard was:

“Too many initiatives to focus on!!!”
• Sustainability
• Diversity and Inclusion
• Safety
• Great Place to Work
• Community Service
• Lean

So we combined them into one.



Seat Rest



The Green Footrest



Local Non-profit



BUILDING A STRONG TEAM



Hurdle 2: Getting Your Team to Perform

What we see:

1. High turnover rates

2. Low participation

3. Few results

4. Personality clashes



What’s Actually Happening

• There are actually 4 stages of team development
– Forming
– Storming
– Norming
– High Performing



Forming

• The beginnings of the team. This is the awkward phase.



Storming

• Things will start to get bumpy as team members learn each 
other and conflict may arise.



Norming

Increased work output as team learns to work together.



High Performing

Team is greater than the sum of its parts, built on within team 
and cross-team cooperation.



High Performing
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